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7KH ([FHOOHQFH LQ &RQVWUXFWLR@BEIBUGY FHOHEU
RXU FKDSWHU V PRVW LQQRYDWLWHRRWLRIQIK TXDOLW
SURMHFWY DQG VDIHW\ SURJUDPV WKWR GRFXPHQW L
VHUYH DV D WRRO WR KHOS DSSOWRDWKMH JDWKHU D
GDWD UHTXLUHG IRU WKH DSSOLFDWLRQ

<RXU FRPSDQ\ KDV WKH RSSRUWXQLRWVWR FRPSHWH |
LQ WKH FRQVWUXFWLRQ LQGXVWU\ V SUHPLHU DQQC
SURJUDP WKH $%& &HQWUDO 7H[DV &RQVWUXFWLR
FRPSHWLWLRQ WKDW UHFRJQL]JHV WREB RXWVWDQGLC
SURMHFWYV RI WKH \HDU 8VH WKHFODRSMHGEDWLRQ DQ
IRUPV WR HQWHU \RXU FRPSDQ\ V EHVW SURMHFW V

'LQQHUV DW WKH ORFDO OHYHO DUH HOLJLEOH WR H
([FHOOHQFH LQ &RQVWUXFWLRQ $ZDUGV 1DWLRQDO T
ZLOO EH UHFRJQL]HG DW WKH WK ([FHOOHQFH LQ «
$ZDUGV *DOD LQ ODUFK LQ 'HQYHU &RORUDGR
FHUHPRQ\ ZLOO IHDWXUH D PXOWLPHGLD SUHVHQWDW.L
WKH (DJOH DQG 3\UDPLG ZLQQHUV DQG DQ HOHJIDQ
SURJUDP KLJKOLJKWLQJ HDFK DZDUGHUUWQLQJ SURMHF
ZLOO EH UHFRJQL]HG LQ D VSHFLDO VHFWLRQ RI ([HFX
DQG QHZV UHOHDVHV ZLOO EH GLVWULEXWHG WR UHJL
FRQVWUXFWLRQ UHODWHG PHGLD RXWOHWYV
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$%& OHPEHUVKLS 2QO\ $VVRFLDWHG %XLOGBHBOV7B[DG &
$% & FRQWUDFWRU PHPEHUV LQ JRRG VWDQ®BURMHB
FRPSOHWHG WKURXJK D MRLQW YHQWXUH PXWWH QEQXG
SHUFHQWDJH DQG UHVSRQVLELOLWLHV RI HDFK SDW WH
SURMHFW -QIRUPDWLRQ VHFWLRQ -1 WKH PEHMREXW\ CH
SDUWQHUV DUH $%& PHPEHUV RQO\ WKH PDMRUWWUY FRIC
SURMHFW ZDV FRPSOHWHG E\ D MRLQW YHQWMNBHBHUYG HF
FVPLWK#DEFFHQWUDOWH[DV RUJ IRU DGGLWLRQDO HOLJ

SURMHFW &RPSOHWLRQ 3URMHFWYVY PXVW EH FRPSOHW

6DIHW\ $ FRPSDQ\ WKDW H[SH WIH-EQ FOW DID VN | HRV \DU G DU
WKH 8QLWHG 6WDWHV ZLWKLQ WKKIFVWHQW SURKIUDP \
127 HOLJLEOH IRU DQ ([FHOOHQFB LQ ®ROVEWWGEWUR Q \4
PHPEHU YHUVXV SDUW RI D ODUJHU KR OWKBQ MRFS D RE WPl
VDIHW\ UHODWHG IDWDOLW\ LVUQRWEWOGUDEO HR| BXKH Dv
FRPSDQ\ PD\ EH )XUWKHUPRUH DO®D(V& DZPRIEWEZRXQE
LQIRUP $%& RI D VDIHW\ UHODWHG [DWBOLWKHM KD\S RF
SURJUDP \HDU XQWLO WKH WLPH BXMKKE DX\WDGVWS URID
DZDUG $IWHU WKH MXGJLQJ SURZFBIWGEVDRGRIUDRU SRR X
WKDW DQ DZDUG ZLQQHU FRQILUPRPDWODWW, GDGHWR WHRR
UHVSRQG WR WKH UHTXHVW ZLO@®OVR QXOOLI\ WKH (-8

$ FRPSDQ\ WKDW H[SHULHQFHG D \VRI DWG LUH-OFDAW H B SIDF
8QLWHG 6WDWHV ZLWKLQ WZR R UH®QWUSIHR UHDWPV\ RD W KLt
WR SURYLGH DGGLWLRQDO LQIRURKWWRKRDVHEBHG LWD N
WKH IDWDOLW\ 1R SURMHFW WKBWLPE YR WKE SWILIPGH
ZLWK D VDIHW\ UHODWHG |DW DWLLGH UW Gi1ORULEQ HD I\ORU 6
TXHVWLRQ UHJDUGLQJ WKLV SROLEUYHPH® W S SVWKLH D8 SF
UHTXHVW FODULILFDWLRQ E\ HPDLWHIVKRQYR DK#DEFFH
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- QWHQW WR 6XEPLW
7KLV LV WKH ILUVW VWHS LQ MKWMV(P&\BW REFHH V \
UHJLVWHUHG RQOLQH E\ -XO\

? 3URMHFW (QWU\ )HH

(DFK SURMHFW PXVW EH VXEPLWWSB\EHOW QR
m WKH DPRXQW RI E\ FKHFN PDGH WDMEOH W
7H[DV - /IRQJKRUQ %OYG 6WH  3BXPHOQVD 7
PXVW EH UHFHLYHG RQ RU EHIRUHY¥XZKXO® EH
VHQW XSRQ WKH UHJLVWUDWLRQ RI WKH —QWH

URMHFW 6XEPLVVLRQV

O SURMHFW VXEPLVVLRQV IRUPJM RXWW EH U
$OOHQWULHVPXVWXWLOL]HWK¥H2®IRQ :DWH

LPH FRQVWUDLQWY WKLV GHDGOLQH FDQQR\

JUHTXHQWO\ DVNHG TXHVWLRQV ROJSS5 GHMDDNIOR/QDW HSO L \DW
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Chapter Eagle Award

The highest scoring project in each category may
receive an Eagle Award. Award winners will
receive an eagle sculpture to signify construction’s
highest honor. In order to qualify for an Eagle
Award, the project score must be higher then 90
points. Only one Chapter Eagle is awarded per
category.

Chapter Merit Award

Projects not receiving an Eagle Award may qualify
for a Merit Award. Award winners will receive an
eagle sculpture to signify construction’s honor. In
order to qualify for a Merit Award, the project
score must be higher than 70 points. There may
be multiple Chapter Merit awards in a category.
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; PROJECT
SUBMISSION

DEADLINE: AUGUST 15,

Read Each Section Carefully

The panel of judges represents a cross
— section of construction industry experts,

including owners, architects, engineers,
and other industry leaders. The
competition is comparative, using a point
system to assist in the comparisons. We
strive to use judges outside of the
Central Texas region.

A project entry can earn a total possible
score of 100 points. The different
evaluative sections and their point values
are outlined on the following pages.
Answers to questions should be clear
and succinct, as directed; the quality of
an entry’s presentation will have a great
impact on its opportunity to win.
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8SORDGHG GRFXPHQWY VKRXOG EHGSOHDNAGH WRLWWH EUWDC
IRU IRQW WKDW LV WRR VPDODVWIRJ BIPRFLDWL BBIO GV\B R JAUDG® L

e &ERQWUDFWRU QDPH SULQFLSDOQWLMK®RHPDLOLQJ DGGUF

e %XVLQHVV RZQHUVKLS ZRPHQ RZQHG PHIQRKHW\ RZQHG EI

e 3ULPDU\ DZDUG FRQWDFW QDPH WLWOH SKRQH DQG HPD

e 3URYLGH WKH SURMHFW DGGUHVV

e &RQWUDFW YDOXH RULJLQDO D QI3 ELFIDW ARLQ WWKD MWL D FFR

e 'LG DQ\ SULPH PXOWL SULPH RU RQBEVWIUD G H R\RFVU B BW R
UHODWHG IDWDOLW)\ RQ WKLHBWRMWHEGRW [HOHM EWKLV SUFR

e SUFKLWHFW ILUP FRQWDFW QDPH WLWOH DQG HPDLO

e (QJLQHHU ILUP FRQWDFW QDPH WLWOH DQG HPDLO

e *HQHUDO FRQWUDFWRU ILUP FR@WOFW QIXMHHD S\QO\LG D QW ¢
VXEFRQWUDFWRU

e &OLHQW RZQHU ILUP FRQWDFW QDPH WLWOH DQG HPDLO

e 6WDUWLQJ GDWH RI FRQVWUXFWLRQ RULJLQDO DQG DFW:

e 6XEVWDQWLDO FRPSOHWLRQ G D WHIPREQ YW DX\AVRIOR G D WeH D\
RULJLQDO DQG DFWXDO

e 6WDUW RI SUHFRQVWUXFWLRQ ¥HUSUERV WR @WYVDBEY W\§B
FRQFHSWXDO GHVLJQ SKDVH 'XULQUJR SWIHFKR QWMWK R B/R R
SURYLGHG 2WKHU VSHFLI\

e 3URMHFW VL]H VTXDUH IRRWDJH

e 3URMHFW VLWH VL]H DFUHV

e '"HOD\ GD\V RYHUFRPH

e 7HFKQRORJ\ XVHG RQ WKH SURMHPWHA O'RRIW VFY (T 8 DSV
3URMHFW PDQDJHPHQW - 5RERWL BV D@QLIQW \D\WY B FKIQRXDROIL
6LWH DQG SURJUHVV PRQLWRULQW X DY® X IPHQMRDONURAD G-L
‘RUNIRUFH GDWD

e :DV WKLV SURMHFW FRPSOHWHG EUD RIRLHE YOOWRQH BB
GRFXPHQW RXWOLQH WKH RZQHUVKQSY LEH OFMQW D IR BIQE K



[ OVERALL PRESENTATION AND
< CONFORMANCE TO ENRTY
| REQUIREMENTS (CONT.)

5 POINTS

¢ Was this a design-build project, with design and construction services under one contract
with a single point of responsibility?

e Was this a Leadership in Energy and Environmental Design (LEED) project through the U.S.
Green Building Council? If yes, indicate the status of the LEED certification and what level
was achieved.

e Write a brief project description between 30 and 40 words highlighting the most
impressive/unique aspects of the job. This description will be used in the marketing
materials.

¢ Write a brief project summary in approximately 200 words highlighting the most
impressive/unique aspects of the job. The project summary is subject to editing by ABC.
This description will be used in marketing and promotional materials.




CONTRACTED SCOPE
10 POINTS

Ensuring legibility when selecting font design and size, provide description (no more
than one full page) of the scope of this project with the following information:

* Type of construction (i.e. Lump Sum, Time & Materials, Construction Management at Risk,
Cost Plus, etc.)

e Size of project

e Contract value

¢ Duration of project

* Percentage of labor that is self-preformed

¢ Any subcontracted work performed by fellow ABC members, suppliers or
associates/industry professionals, if applicable.

¢ Describe the opportunities you provided to the construction community to participate based
on merit.

* Provide contract information using the Excel template any subcontracted work performed on
this project, including contractors, suppliers, associates/industry professionals. Be sure to
note if the company is an ABC Central Texas member.

PDF format is required.

**Samples of Contracted Scopes may be viewed online at abc.org/eic***

For a list of current ABC Central Texas members, email msanchez@abccentraltexas.org.
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PROJECT NARRATIVE
30 POINTS

Ensuring legibility when selecting font design and size, provide a written narrative (no more
than four pages®) indicating why this project is special and why it qualifies for an award. The
focus of the narrative should be the construction (i.e., erection, installation, modification,
grade footprint, etc.) of the project.

Four pages are highly recommended, and photos/images may be incorporated. Be sure to
include the following items:

* Describe any innovative programs relating to quality control.

* Describe any innovative programs relating to scheduling.

* Describe any value analysis/engineering process used on the project.

* Indicate any special obstacles you overcame in completing the project.

* Describe any difficulties or extenuating circumstances encountered in completing the

project.
* Describe any innovative programs or methods relating to productivity.

PDF format is required.

*Projects entered into the Community/Public Service categories are allowed one additional
page (for a total of five pages) dedicated to describing why the project qualifies for the
category. This will be uploaded separately following the project narrative and should include
a detailed description of the resources your company donated.
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PHOTOGRAPHS
8 POINTS

Submit up to 10 high-quality photographs in jpg format only. It is recommended to include
photos that are relevant to the challenges and solutions outlined in the narrative. To
obtain maximum points, all projects should include “in progress” photos in addition to the
completed project. Restoration and Renovation projects should also include “before and
after” images.

¢ Single jpg files may include up to two photographs, but no more than four files should
include split images.

* Provide a descriptive caption for each file in the text box provided, but keep the
photograph free of any labels, captions and borders/framing. Each caption should not
exceed 50 words.

e Ensure the photographs are free of any safety violations.

¢ Ten photographs are strongly recommended.

Occasionally, entrants have asked that certain photos not be used in programs or on
public sites, due to certain sensitivities, such as the exterior layout of an embassy.
Indicate if any of the photos submitted above meet this condition and specify which ones
must remain private.

If any photos being submitted were taken by a third-party photographer, the
photographer’s written authorization to use the photos is required. In order to comply,
you must upload a copy of the signed licensing agreement found on at abc.org/eic with
the photographer's signature. No changes are allowed to this document.
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'LG WKH DSSO\LQJ FRPSDQ\ KDYH OLWDIHMN KLFHQOWWH G ADWBQW S

$XJ

-X0\ " -1 \HV \RXUQRRW SDQVLEOH

'LG \RXU FRPSDQ\ KDYH D VDIHW\KUB ODIRHB Ul DWKD® IHWHDIUW R W

SURJUDP \HDU $XJ -XO\ DQVZHU IWKKN TXHVWLRQV EHOR

R:KDW ZDV WKH YLRODWLRQ W\SH DIV Hs HW.HOUOR XQH & HEU LR6¥\$ 5 H
2WKHU WKDQ VHULRXV 1R YLRODWLRQ ZDV FLWHG "

T 'DWH DQG ORFDWLRQ RI LQFLGHQW

" *HUH WKHUH DQ\ ILQHVY FLWDWLRONVRU BEHDPORRVLIHKM L\2GX$ G
3ROLFH 'HSDUWPHQW RI 7UDQVSRUWDWLRQ HWEF "

R3URYLGH D ZULWWHQ UHSRUW X3 GWRWKWHHIBO ORYZ IVDKDW G H W I

a

a
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$ IXO0O DFFRXQW RI WKH LQFLGKQW DQG WKH LQYHVWLJIJDW
:KDW FRUUHFWLYH DFWLRQV ZHUH WDNHQ LPPHGLDWHO\"
:KDW FRUUHFWLYH DFWLRQV ZHUH WDNHQ FXOWXUDOO\"
+RZ ZDV DFFRXQWDELOLW\ DGGUHVVHG"

:KDW SURFHGXUDO FKDQJHV ZHUH PDGH"

DV WKHUH DQ RYHUDOO HYDOXDWULRRRRILWKHY F RBED QI\ W |
FKDQJHV ZHUH PDGH"

—1 WKH IDWDOLW\ REFXUUHG Z LW\ SWRR UEP UMBWLRUW WR
-X 0\ SURYLGH GHWDLOV DY WKRDNRZP SRYXHPARWSI G Wt
FKDQJHV GLVFXVVHG DERYH DQG KRYHWD &DWDIHVEWHG WK
SHUIRUPDQFH

'LG WKLV SURMHFW KDYH D VDIHN WK NWHIR VAW VOLLW Q'RW HO |
~QFOXGH FRSLHV RI WKH SURMHFWDQSHEG+BF)REPS )RBUIRU \RXU
FRPSDQ\ -1 SURMHFW VSHFLILF HRURX PDHLQFW XGHD EGBEOHW H
IRU DOO WKH \HDU V WKH SURMHE@ Q¥ OOQGLHU MR\GHDW U RWG D \
FRQWUDFW ZDV FRPSOHWHG LQ WKHI FRX WDHHWVXER 1 WMPL QHDIIQ G
WKH\ PXVW EH VSHFLILF WR WK R PRSI OLHAM HGR W B W LZRRQU W/ IOV B O O
VSHELILE WR WKH SURMHEFW EHLQDYXEWRHEGWS$GOPSNWV R XQJILQ!
PXVW EH UHGDFWHG -1 RPLWWHGOLRXEIOFMRPSDQ\ LV QRW H

+DV \RXU FRPSDQ\ VLIQHG WKH &RIRUWWI XEXWILRQEXRDORWRABQUHH

RUNSODFH V SOHGJH DW GUXJIURRFRRXWBRPBDLQQLFUQRWI HOL
'RHV \RXU FRPSDQ\ KDYH D ZULWWHQLFXEV¥WMHYF DEXVGHSR FR:

WKH

WDEOH RI FRQWHQWY DQG H[BQUOHG RKRRYZ W MHZPOWRIVAHFOM P

'RHV \RXU FRPSDQ\ KDYH D ZULWWRBRGOGILAHW D QDX@® +HDOHWK LQFC
WDEOH RI FRQWHQWY RU SURYLGHQR R(IRKYGIFRPSRBRRAPLDV\QRW HO



SAFETY (CONT.)
31 POINTS

¢ Was a site-specific Safety and Health Policy Manual developed for this project? If yes,
include its table of contents or provide a one-page summary.

* Provide the project’s organizational chart identifying the person responsible for safety.

* Does your company conduct a new employee safety orientation? If yes, include a copy
of the agenda.

e Were toolbox safety meetings held with employees? If yes, were these meetings
documented and what was the frequency of meetings? Include a one-page summary or
an example up to two pages.

* Did your company regularly establish pre-task safety planning prior to beginning work
on this project? If yes, provide at least one example.

* Did your company have a process in place to record near-miss cases on this project? If
yes, provide supporting documentation of this process and how your company uses
this information. Note this does not indicate near-misses that occurred.

e Was specialized training conducted on this project? If yes, indicate types on a separate
page.

¢ Provide additional information regarding any innovative safety and health programs
used on this project or the company’s overall safety program.

e Calculate your company’s Total Recordable Incident Rate (TRIR) = Number of
recordable accidents x 200,000 / total manhours for the project

o Total manhours for all disciplines included in your contract on this project
o Company NAICS and SIC codes

o Number of OSHA-recordable accidents on this project

o Number of OSHA job transfer or restriction cases on this project

o Number of OSHA days away from work cases on this project

* General contractors and construction managers also must include all specialty
contractors’ hours and recordables on this project.

s For general contractors or construction managers: Do you require accident reports from
specialty contractors? If yes, provide information on the process.

* Provide the name, title, phone, email and signature for the person responsible for safety
on this project and attesting to these accident rates.
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REFERENCES
10 POINTS

Include up to 10 letters of recommendation from third-parties involved with the project, such
as the owner and design team. If the owner is unable to provide a letter of recommendation
due to company policy, upload a letter from the owner on their letterhead stating they are
unable to provide a reference(this letter will qualify for only five points). PDF format is
required.

Letters will be assessed for their level of quality (content and position of author). In some
cases, a single letter could earn the maximum number of points; however, additional letters
are highly recommended. Provide a short description of how the author of each letter was
involved in the project.

General Contractors

General Contractors must submit letters from at least the owner (or the general contractor's
prime contracting entity, if not the owner) and the architect. If submitting in an industrial
category, general contractors must submit letters from at least the owner (or the general
contractor's prime contracting entity).

Specialty Contractors

Specialty Contractors must submit a letter from at least the general contractor. If not
working under a general contractor, specialty contractors must submit a letter from at least
the owner. Second- and third-tier subcontractors must at least submit a letter from their
prime contracting entity.
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ADDITIONAL
INFORMATION

Social Media

ABC promotes EIC winners on social media (e.g. Facebook, LinkedIn, Instagram and
Twitter). A photo from the entry is typically included, with the company name, project name
and category. The projects are generally featured after the awards gala and throughout the

program year. If your project is awarded, would you like for your company and project to be
featured on ABC's social media accounts?
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Entry Category Reassignment

ABC reserves the right to change an entry’s original category if it determines that a
project’s opportunity to win will be enhanced with a different category. ABC also reserves
the right to redistribute the contract volume levels within a category.

Grant of Rights

The applicant hereby grants to ABC the following non-exclusive rights: the right to
reproduce and distribute copies of the work throughout the year as part of the competition
materials described above, including the right to reprint the work, or any part thereof,
whenever necessary and to license the use of the work, or any part thereof, in any medium
or form of communication; and the right to use the applicant’s name, photographs and
biography in connection with the work. The applicant reserves all rights not specifically
granted herein.

ABC Central Texas Excellence in Construction Award winners will be notified in September.
News releases will be held until after the awards ceremony takes place on November 20,
2025, in Austin, Texas. Until that time, the winners’ information is embargoed. ABC will
provide winners with a news release and photograph(s) within several weeks of the
ceremony.
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